SINWVELL

How Decisions
Get Made.

SimWell Capabilities for Operatio
and Strategic Decision-Making



Decision
Intelligence In .
Action
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Every operation thrives or strugg'l\es\/ ’
based on critical decisions: v
How do you recognize when your original plan
is no longer optimal and it’s time to pivot?

e What signals indicate when to
accelerate or slow down investment,
resources, or effort?

e How do you objectively compare
opportunities to ensure capital and
talent go to the highest-value areas?




WHERE WE WORK

The Decision
Coverage Map

Decision Intelligence starts with knowing which decisions matter
most. The Decision Coverage Map provides clarity on decision
ownership, cadence, impact, and risk, transforming informal
decision-making into structured, impactful strategies.



DECISION AREA CADENCE PRIMARY ROLE EXAMPLE QUESTION BUSINESS IMPACT

CAPITAL & NETWORK Quarterly to Annual Engineering. Finance Invest in new capacity or Stronger ROI, lower
STRATEGY y 9 9 site? stranded capacity

PRODUCTION Daily to Week| Scheduler Optimal schedule for next Stable operations,
SCHEDULING y y week’s orders? higher throughput

Staffing level ded L rti fi
LABOR PLANNING Shift to Daily Operations Manager atting Ievels neede ower overtime, sater

tomorrow? staffing
What's the optimal routing
d3{o]p]Vleanlo]'R:{olVR)|\[cHM As Needed Production Lead strategy for upcoming product
mixes?

Faster runs, better
utilization

MAINTENANCE L Impact of planned Higher uptime, fewer
PLANNING Weekly or Event Reliability Lead maintenance outage? disruptions

Less waste, improved
DC synchronization
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INVENTORY STAGING Weekly Supply Chain Analyst Optimal inventory placement?

Which facility should fulfill Cost efficiency, balanced
orders? demand

DEMAND ALLOCATION Daily to Monthly Network Planner

CONTINGENCY Overations Leadershi Response plan if a site shuts Faster recovery, service
RESPONSE P P down? level protection
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DECISION INTELLIGENCE CAPABILITIES

SIMULATION OPTIMIZATION DIGITAL TWIN DECISION DATA SOFTWARE
DESIGN STRATEGY &
INTEGRATION
Evaluate Identify best-fit Connect live Develop Build clean, We help you
process, layout, decisions under data to your user-friendly connected data choose, license,
and planning real-world model for tools that support pipelines that keep and deploy the
decisions using constraints — real-time frontline your models foltimedeling
risk-free, from staffing to decision support. decision-making accurate, FOOIS . 4
dynamic models. routing. at speed. validated, and Ztemal capabiliy.
ready for s authorized

decision-making. pariners for
platforms, we
. e . support everything
4 BY -t from ev_éll'Jation

’ and onboarding to
i ! i ) integration and

- T .scale.
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How To Engage:-
Proven Delivery

Models

DECISION
WORKSHOPS

Align teams around
critical decisions, data
readiness, and
modeling priorities.
Use the Decision
Coverage Map (DCM)
to guide your
investment roadmap.

PROJECT-BASED
DELIVERY

Tackle a specific
problem with clear
scope, timelines, and
measurable results.
Ideal for first-time
simulation users or
teams ready to scale.

MANAGED
SERVICES

Make modeling a
continuous part of how
your business runs. We
maintain and evolve
models that power daily
decisions globally,

consistently, and at scale.
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STAFF
AUGMENTATION

Add specialized
simulation and
optimization
capacity without
hiring. Our modelers
integrate directly
into your workflows
and tools.

LICENSING &
TRAINING
PACKAGES

Combine software
access with expert
training to help your
team build and
sustain modeling
expertise.



Delivery Models Mapped
To Decision Intelligence

Maturity

PROJECT-
BASED
DELIVERY

DECISION
WORKSHOPS

EARLY

STAGE

MID-
STAGE

ADVANCED

MANAGED
SERVICES

STAFF
AUGMENTATION

LICENSING
& TRAINING

WHERE IS YOUR
ORGANIZATION
TODAY?

EARLY-STAGE:
"We need clarity on which
decisions matter most."

MID-STAGE:
"We have some models,
but lack consistency."”

ADVANCED:
"We want simulation
deeply integrated into our
core operations.”



HOW WE DELIVER: We don’t build
PROJECT-BASED ENGAGEMENTS black-box models.

This process ensures clarity,
alignment, and visible progress at
every stage.




HOW WE DELIVER: tanify where miodeling Use Case: Align leadership around
priorities, validate where simulation

adds value, and define modeling
roadmap.

delivers ROl and supports
the case for investment.

DECISION WORKSHOPS




HOW WE DELIVER:
MANAGED SERVICES

Continuously inform planning
and tactical decisions.

DecisionOps-as-a-Service is a
premium service, tailored for
organizations passionate about
empowering executives the best in
Decision Intelligence.




HOW WE DELIVER: Extend your bench with vetted, Staff Augmentation is an ideal way
STAFF AUGMENTATION proven talent. On demand. to fill gaps quickly with the help of

the largest modeling bench of talent
in North America.




HOW WE DELIVER: Enables teams to build, run, and
LICENSING & TRAINING maintain models independently.

Build internal modeling capabilities
with proven tools like Anylogic,
Anylogistyx, MassMotion & more.




ABOUT US
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SimWell helps organizations solve complex
challenges and improve performance through
decision intelligence. We leverage simulation,
optimization, and Al to power better decisions
across our customers operations.

We combine deep technical expertise with
strategic business insight to align modeling
efforts with your most critical priorities:

profitability, efficiency, service, and growth.

Whether you're validating a major investment,
optimizing daily operations, or scaling
intelligent planning, SimWell delivers the
models, methods, and teams to help you move
forward with clarity and confidence.
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